
This programme is aimed at enthusiastic, aspiring and current 
leaders who are keen to develop their practice.  The course will be 
facilitated by Katy Pinchess (Head Teacher Bentley CE School) and 
Shelley Kinteh (Deputy Head Teacher at Eggar’s School).  

Both facilitators have trained with the National College and have 
much experience of leading National College Programmes.  As part 
of the course participants will require a mentor in their school to 
support their Leadership School Based Project work.  

The foci of the course will be to develop and to support 
understanding of leadership skills.   On our journey we will reflect 
on the importance of research based evidence in education and 
data use for strategic planning.  

Participants will complete the programme with a celebration and 
presentation to mentors at the end of the academic year.

This programme seeks to enable participants to:

• engage in active research
• identify the difference between leadership and management
• analyse and use performance data
• identify effective teaching and learning 
• develop the necessary skills to become an effective team leader
• manage change and continuous improvement
• identify gaps in attainment and develop leadership strategies to 
close the gap
• carry out a whole school improvement project that seeks with 
measurable impact
• participate in regular reflective conversation with a mentor

To register your interest, please contact 
teaching.school@bushyleaze.hants.sch.uk.   For this and other 
available training please visit our website - www.FTSA.org.uk
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